Behavioral SKkills Estimation Checklist

Estimate the candidate on the following behavioral indicators using the 10-points scale

1) Active listening Skill

1 23 45 6 7 8 9 10

*  Facing speakers squarely Sometimes [ ][] ] [0 L1010 [ [ very often
* Adopting open posture Sometimes [_] ][] [0 L1010 [ [ very often
* Leaning toward speakers Sometimes [ ][] ] [0 L1010 [ [ very often
* Maintaining eye contact with speakers Sometimes [ ][] ] (][]0 100 [ [ very often
* Do not cut off speakers Sometimes [_] ][] []1010] L1010 [ [ very often
2) Questioning skills 1 23 45 6 7 8 9 10

¢ Using follow up questions Sometimes [ ][] ] []1[10] L1010 [ [ very often
»  Using open-ended questions Sometimes [_] ][] []1010] L1010 [ [ very often
¢ Using non-leading questions Sometimes [_] ][] []1010] L1010 [ [ very often
¢ Using clarification probes Sometimes [_] ][] []1010] L1010 [ [ very often
¢ Using non threatening questioning style Sometimes [_] ][] []1010] L1010 [ [ very often
3) Presentation skills 1 23 45 6 7 8 9 10

¢ Talking in clear voice Sometimes [_] ][] []1010] L1010 [ [ very often
*  Maintaining eye contact with listeners Sometimes [_] ][] []1010] L1010 [ [ very often
*  Using short statements Sometimes [ ][] ] (10101 L1010 [ [ very often
¢ Using body language to simplify thoughts Sometimes [_] ][] []1010] L1010 [ [ very often
*  Going smoothly from subject to another Sometimes [ ][] [] [J I [0 O [ very often
4) Self assertiveness skills 1 2 3 4 5 6 7 8 9 10

* Say nothing and suffer in silence all the time Sometimes [ ][] [] [J I [0 O [ very often
+  Provide non rambling and unambiguous messages | Sometimes [ ][ ][] [][1[] ][ [ [ very often
¢ Defending opinions in non aggressive style Sometimes [ ][] ] [0 L1010 [ [ very often
¢ Delivering messages and opinions in a firm way Sometimes [_] ][] [0 L1010 [ [ very often

(e.g. eye contact, loud voice)
*  Asking speakers to give examples Sometimes [ ][] [] [J ] [0 O [ very often




5) Influence skills

1 23 45 6 7 8 9 10

Presenting ideas in various ways to convince
others

Sometimes

OO0 OO0 OO O [ very often

Seeking agreement from others

Sometimes

OO0 OO0 OO O [ very often

Trying to direct discussion in non aggressive style

Sometimes

OO0 OO0 OO O [ very often

Providing opinions and clarify how they will be
beneficial for others

Sometimes

OO0 OO0 OO O [ very often

Ready to compromise to achieve mutual
agreement

Sometimes

OO0 OO0 OO O [ very often

6) Leadership skills

1 23 45 6 7 8 9 10

Active in the discussion and provided effective
points

Sometimes

OO0 OO0 OO O [ very often

Provide thoughts and ideas with high confidence
without being aggressive

Sometimes

OO0 OO0 OO O [ very often

Help in creating positive atmosphere for
discussion and exchanging ideas

Sometimes

OO0 OO0 OO O [ very often

Was achiever and goal oriented

Sometimes

OO0 OO0 OO O [ very often

Try to reach decisions

Sometimes

OO0 OO0 OO O [ very often

7) Supporting and developing others skills

1 23 45 6 7 8 9 10

Ask silent people to give their opinions

Sometimes

OO0 OO0 OO O [ very often

Try to coordinate the discussion effectively

Sometimes

OO0 OO0 OO O [ very often

Solve conflict between group members in a
diplomatic style

Sometimes

OO0 OO0 OO O [ very often

Recognize others’ contributions

Sometimes

OO0 OO0 OO O [ very often

Encourage other to provide more ideas

Sometimes

OO0 OO0 OO O [ very often

8) Initiation skills

1 23 45 6 7 8 9 10

Make a good impression on others

Sometimes

OO0 OO0 OO O [ very often

Encourage the group to think on future and took it
into account

Sometimes

OO0 OO0 OO O [ very often

Provide quality ideas

Sometimes

OO0 OO0 OO O [ very often

Volunteered to do some of unwanted tasks

Sometimes

OO0 OO0 OO O [ very often

Encourage group to achieve goals

Sometimes

OO0 OO0 OO O [ very often




9) Organization and time management skills 1 23 45 6 7 8 9 10

* Managed time of the discussion effectively Sometimes [ ][] [] [J I [0 O [ very often

*  Reminded others about time limit Sometimes [ ][] ] []1[C10] L1010 [ [ very often

*  Set up tasks for her self and committed to deliver | Sometimes [ ][ ][] [ [ [ [ [ very often
it to the end

e Ask others to go back to the core point when Sometimes [ ][] [] [J I [0 O [ very often
discussion go pointless

+  Defined problems and set up certain steps to solve | Sometimes [ ][ ][] [][1[] [ [ [ very often
it

10) Working with groups skills 1 23 45 6 7 8 9 10

¢ Build good relations with other group members Sometimes [ ][] ] [0 L1010 [ [ very often

*  Tolerant with other team members and accept Sometimes [ [] [] (][00 OO OJ [ very often
their requests

*  Cooperative, seeming friendly by showing Sometimes [ []1[ ] [0 L1010 [ [ very often
affection, agreement or by asking for information
or opinions in an encouraging way.

*  Giving information or opinions which indicate Sometimes [ ][] ] []1[10] L1010 [ [ very often
serious involvement in the task

*  Work hard on the tasks and was fully involved Sometimes [_] ][] []1010] L1010 [ [ very often

The checklist will be used during the following exercises:
Group Discussion Exercise (GDE)
The group discussion exercise will be used to assess the following behavioral skills:

1) Active listening skills

2) Questioning skills

3) presentation skills

4) self assertiveness skills

5) influence skills

6) leadership skills

7) Iinitiation skills

8) organization and self management skills
9) supporting and developing others skills
10) working with group skills




Role Playing Exercise (RPE)
The role playing exercise will be used to assess the flowing skills:

1) Active listening skills

2) Questioning skills

3) Presentation skills

4) Influence skills

5) Supporting and developing others skills

Skills Based Interview (SBI)
The interview will be used to assess the following skills:

1) self assertiveness skills

2) leadership skills

3) initiation skills

4) organization and self management skills
5) working with group skills

In general, each behavioral skill will be assessed using two different methods; assessors will have a
meeting after each session and will discuss performance and agree on final score for each candidate.
However, the checklist will be computerized. The final scores will be entered by the assessors for
each candidate and the system will generate a report providing a 10-points score for each skill
where (1) indicates a weak skill and (10) indicates a strong skill.



