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|. Objectives

This survey was designed to achieve the following objectives:

A Assist the World Bank in gaining a better understanding of how stakeholders in
Afghanistanperceive the Bank;

A Obtainsystematic feedback from stakeholderéighanistarregarding:
U Their views regarding the general environmeriifghanistan
U Their overallattitudes towardhe World Bank inAfghanistan

U Overall impressions of the World Bamlsffectivenessnd resultsknowledge
and researgtandcommunication and information sharingAfghanistan and

0 Percepti ons o ffututemokein Aighanistdn Bank 6 s

A Use data to help inforthe Afghanistanc ount ry teamés strategy.

ll. Methodology

In June andluly 2012 500 stakeholders of the World Bank Afghanistanwere invited to
provide their opinions on the Banlkdustryassi st an
survey. Participants in the survey were drawn from amthregoffice of the Presiderthe office
of a Minister, the National Assemblyemployees of a ministry, ministerial departnseot
implementation agernyg consultants/contractors working on World Besupported
projects/programs; project management units (PMivs)seeing implementation afproject;
local government officials ataff; bilateralagenciesmultilateral agenciegrivate sector
organizationsprivate foundationghefinancial sector/private bankisiGOs; community
development council@CDCs), the media; independent government inittins;trade unions
acadena/research institutéhink tanks;andthe judiciarybranch A total of 397 stakeholders
participated in theountrysurvey(79%).

The consulting firm delivered the questionnaires to the field (provinces) and theneldeir fi
office contacted respondents by phone. The field staff then delivered th@qoesg to the
respondent witlwo options: either 1) a rep from the firnould work with the respondent to fill
out or 2) leave the questionnaire and come back colleftléteout questionnaire in a certain
date and time that was agreed mutualtyKabul most of questionnaires were emailed to
respondents and received back by email.

Respondentsrere aske@dbout general issues facimgfghanistantheir overall attitude toward

the Bank; thaVorldBa n k 6 s e fanceresultsthe dfgharsssan Reconstruction Trust

Fund (ARTF)the Banld knowledge; working with the World Bank;h e Bankédmsm f utur e
AfghanistanandtheBa n k 6 s ¢ o mm unfoimatiart shaongn Adghadistan

Every country that engages in the Country Sunveast include specific indicator questiahsit
will be aggregated for the Ba@skannual Corporate Scorecafthese questions are identified
throughout the survey report.
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Methodologycontinued)

General Issues facing AfghanistaRespondents were asked to indicate their perspectives on
the transition process, the top three development priorities, and which areas would contribute
most to reducing poverty and generating economic dgrawAfghanistan.

Overall Attitudes toward the World BanlRespondents were asked to thtr familiarity

with the World Bankt he Bank s AfgharestanBank staffiereparednesshe

extent to which th&ankme et s Af g h a n i newlealge 8esvicas and finantcial r  k
instrumentsthe extent to which the Barghiouldand doeseek to influence the global
developmentagendagr eement with vari ous wotkaahdthenent s
extent to which the Bank is an effective deveh@nt partnerRespondents were also asked

to indicate thesectoralkareas on which it would be most productive for the Bank to fitsus
resources t he Bank 0 andgreaees weaknassinvtsawlorl, thes most and least
effective instruments indiping to reduce poverin Afghanistanwith which groups the

Bank should work moran Afghanistan, and how they attribute slow or failed reform efforts

. World BankEffectiveness and ResultfRespondents were asked to thiextentto which

t he 8workkelps achieve sustainable development resultiglmanistan andthe
Bankdos | evel o f thirgy-kiX develbpmenereagssch aseanonic greowth
andbasic infrastructure

. The Afghanistan Reconstruction Trust Fund (ARTRgspondentaereaskedo indicate

their familiarity with the ARTF and their level of agreement with a variety of statements
regarding the ARTF.

The World Bank Knowledge Regondents were asked ittdicatehow frequently they
consult Bank knowledge/researthe aeas on which the Bank should focus its research
efforts and torate theeffectiveness and quality of tilea n kndveledgeresearchincluding
how significant a contributioit makesto development resulendits technicalquality.

Working with the WorldBank Respondents were asked to rate their level of agreement with
a series of statements regardimgrking with the Banksuch as the World Baidks

i &feguardPolicy @equirements being reasonalitee Bankdisbusingfunds promptly and

the extent to wich the World Bank is adequately staffed in Afghanistan

. The FutureRoleof the World Bank irAfghanistan Respondents were asked&be how

significant a role the Bank should playAfghanistan throughout the transition peremt to
indicatewhat the Bankshould doto make itself of greater value Afghanistan.

r
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ll. Methodology (continued)

H. Communication anthformation Sharing Respondents were asked to indicate where they
get information aboutconomic and socialevelopment issugbBow theyprefer to receive
information from the Banktheir access to the Interpandtheir usagend evaluatioof the
Bankos amdePiCsRetsepondent s were asked about thei
Access to Information policy, past information requesimfthe Bank, and their level of
agreement that they use more data from the V
policy. Respondents were also askedndicatetheir level of agreement that they know how
to find information from the Bank and thiaie Bank is responsive to information requests.

|.  Background Information Respondents/ere asked to indicatleir current position
specializationwhether they professionally collaborate with the World Baméir exposure
to the Bankin Afghanistan andtheir geographic locatian

I n addition, when possible, responses from re
were compared to responses from3Bérespondents/(/% response rate) who completed the
survey in FY 208. Notations and/or chartseamcluded when these comparisons were possible
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lll. Demographics of the Sample

Current Position

A For further analyseshe small number of respondents frpnivate foundationstrade

unions,andCDCswere combined with those froGOst 0 cr eatle Sa ch @it w 0
category respondents frommultilateral agenciewere combined with those frohilateral
agenciesrespondents from the financial sector/private banks were combined with those

from the private sectogndthefew respondentfrom PMUs independnt government
institutions and the judiciary brancner e i ncl uded i n the

Percentage of Respondents (N=367)
0% 5% 10% 15% 20% 25%

Media

Local Government

Employee of Ministry/Implementation Agency
NGO

Other

Community Development Council
Academia/Research Institute/Think Tank
Private Sector

National Assembly

Private Foundation

Multilateral Agency

Trade Union

Office of a Minister

Independent Government Institution
Financial Sector/Private Bank

Office of the President

Bilateral Agency

PMU

Judiciary Branch

“Which of the following best describes your current position?” (Respondents chose from a list.)

iOt her
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lll. Demographics of the Sampdentinued)

Area of Primary Specialization

Percentage of Respondents (N=360)
0% 5% 10% 15% 20% 25%

Education

Other

Economic growth

Agricultural development

Health

Anti corruption

Governance

Law and justice
Security/stabilization/reconstruction
Monitoring and evaluation

Domestic private sector development
Local governance and institutions
Rural development

Trade and exports

Global information and comm. technology
Social cohesion

Energy

Gender

Public financial management
Environmental sustainability

Basic infrastructure

Natural resource management

“Please identify the primary specialization of your work.” (Respondents chose from a list.)
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lll. Demographics of the Samplentinued)

Geographic Location

A Responseacross geographic locations for all country survey questions can be found in
the Appendix 6eepage 8). Only significant differences between geographic locations in
response to indicator questions will be discussed in the body of this report.

Percentage of Respondents (N=370)
0 10% 20% 30% 40% 50% 60% 70% B80% 90% 100%

“Which best represents your geographic location?” (Respondents chose from a list.)




The World Bank Afghanistan Country Survey 2@

lll. Demographics of the Samplentinued)

Collaborationwith and Exposure tadhe World Bank

A Differences in responses to the indicator questions, based on levels of collaboration and
exposure to the World Bank Afghanistan can be fand in the Appendi (pagell4).

Please note that where these two factors appear to have a significant relationship with
overall views of the Bank, it is highlighted in yellow in that table

Percentage of Respondents (N=366)
0% 10% 20% 30% 40% 50% 60% 70% 20% 90% 100%

"Currently, do you professionally collaborate/work with the World Bank in your country?”

Percentage of Respondents (N=293)
10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Use World Bank reports/data -
Use World Bank website for
information, data, research, etc. °
Observer (i.e., follow in media, discuss
in informal conversations, etc.)
Collaborate as part of my professional
duties

Engage in World Bank
related/sponsored events/activities F

“Which of the following describes most of your exposure to the World Bank in Afghanistan?
(Choose no more than TWOQ)" (Respondents chose from a list. Responses combined.)
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lIl. Demographics of the Samplentinued)

Familiarity with the World Bank

A Across all respondents, familiarity with the Bank received a mean ratH@;ahis was
significantly higter than the mean rating received in the@&®country surveyg.0).

U Respondents from Kabul indicated signifitdg higher levels of familiarity with
the World Bank in Afghanistan compared to respondents from outside of Kabul.

U Respondents across all stakeholder groups had statistically similar levels of
familiarity with the Bank.

U It should be noted that respondéntsr at i ngs of familiarity
significantlymoderatelycorrelated with theiperception® f t he Bankds o
effectiveness i\fghanistanandhad small, but significant correlationgth the
Bankds ability to hepbmeathreveal ssstbadna
relevance téA f g h a n desetopmerd. s

\'

Mean Familiarity Rating
2 3 4 5 5] 7 g 9 10

[ary

All Respondents

Kabul

Outside Kabul

1 1
o
~J

“How familiar are you with the work of the World Bank in Afghanistan, on a ten-point scale?"
(1 - "Not familiar at all", 10 - "Extremely familiar")

10
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V. Generalssues facing Afghanistan

Perspective on the Transition Process in Afghanistan

Mean Rating

“Please indicate your perspective on the transition process in Afghanistan, on a ten point scale
(1 meaning very pessimistic, 10 meaning very optimistic)."

Mean Rating
5] 7 g 9 10

Lead to stability and lasting peace in
Afghanistan?

[ary
%]
w
E=
i

Lead to sustainable economic growth in
Afghanistan?

“When thinking about the ongoing transition in Afghanistan, to what extent do you believe the
transition related activities will..." (1-To no degree at all, 10-To a very significant degree)

11
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IV. Generalssues faciné\fghanistancontinued)

Development Priorities

the FY

A Repondents in

0 0 8ncreasingraccesyto educatione y

(34%), improving security and stabilif{32%), and government effectiveness/governance
(23%)were the most important development priorities for Afghanistan

0% 10%

Percentage of Respondents (N=128)
20% 30% 40% 50% 60%

Education

Security/stabilization/reconstruction
2%
Anti corruption

Rural development

Governance
2%
Agricultural development
2%
Transport

2%
Economic growth

2%
Energy | 6% M 8%
2%
Basic infrastructure 8%
2%
Poverty reduction ¥ 8%
Natural resource management 3%EA 8%
Law and justice B3 8%
Job creation/employment ¥ 8%
- - 2%
Domestic private sector development 3%l 7%
2%
Social protection B s
Health 6%
2%2%
Foreign direct investment B 5%

4% 7 20%
6% 2 18%
9% 17%
14%
6% 0 13%

10%

“When considering development priorities, which ONE development priority below
is the most important in Afghanistan? Which ONE is the second most important priority?
Which ONE is the third most important priority?” (Respondents chose from a list.)

17% 51%
13% 50%

W Most important
Second most important

® Third most important

12

nd
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IV. Generallssues facing Afghanistantinued)

Factors Contributing to Poverty Reduction

AA little over a third of alll respondent s
education would contribute most to poverty reduction in Afghanistan (34%).

Percentage of Respondents (N=385)
0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Security/stabilization/reconstruction
Economic growth

Education

Agricultural development

Job creation/employment
Basic infrastructure

Energy

Anti corruption

Equality of opportunity
Natural resource management
Rural development
Governance

Transport

Law and justice

Foreign direct investment
Health

Domestic private sector development

“Poverty reduction is a broad term that encompasses work in many different areas.
Which THREE areas of development listed below do you believe would contribute most to
reducing poverty in Afghanistan?” (Respondents chose from a list. Responses combined.)

13
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IV. GenealIssues facind\fghanistancontinued)

Factors Contributing td&conomic Growth

A Respondent s

n

t he

FY 0608

country

survey

productivity, improving access to and/or quality of education, and reducing corruption
would contribute most to generating sustainable economic growth in Afghanistan.

Energy
Security/stabilization/reconstruction
Education

Anti corruption

Agricultural development
Trade and exports

Job creation/employment
Natural resource management
Foreign direct investment
Basic infrastructure

Transport

Equality of opportunity

Rural development
Governance

Social protection

Law and justice

Domestic private sector development

“Economic growth can be driven by a number of factors. Which THREE areas below
do you believe would contribute most to generating economic growth in Afghanistan?
(Choose no more than THREE)” (Respondents chose from a list. Responses combined.)

0%

Percentage of Respondents (N=384)
15% 20% 25% 30% 35%

5% 10%

40% 45%

14
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V. Overall Attitudes toward the World Bank

As noted in the AMethodol ogyo section, the
report are questions that are askedvery country that engages in the Country Survey. These
will be aggregated for the Ba@kannual Corporate Scorecard.

FocusingVorld Bank Resources
A Respondents in the FY 608 country survey

the Bank o focus most of its resources on increasing access to education (28%),
economic growth (25%), and improving security and stability (25%) in Afghanistan.

Percentage of Respondents (N=375)
0% 10% 20% 30% 40% 50% 60%

Education
Security/stabilization/reconstruction
Energy

Rural development
Governance

Economic growth
Agricultural development
Anti corruption

Basic infrastructure

Job creation/employment
Poverty reduction
Transport

Health

Natural resource management

“When thinking about how the World Bank can have the most impact on development results
during the transition period in Afghanistan, in which sectoral areas do you believe the World Bank
should focus most of its attention and resources in Afghanistan? (Choose no more than THREE)”
(Respondents chose from a list. Responses combined.)

15
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V. Overall Attitudes toward the World Badontinued)

¢CKS 22NIR . Iyl Qa irmABaNistdnfdica@ieSid)i A Sy Sa a
A Across all respondents, r at i ngsAfghahistanhe Wor
received a mean rating @f5; this wassignificantly higher thathe mean overall
effectiveness at i ng r ec e Beoertdysurvey{thdhe FY 060

A Ratingsot he Worl d Bankdés work achieving sustai
Afghanistarreceived a mean rating @f2 across all respondents

U Respondents across all stakeholder graumasgeographic locatiortead

statisticallysimia r r ati ngs for t he BAghakistamamver al |
for the World Bankés work achieving sus
Afghanistan

Mean Rating
1 2 3 4 5 5] 7 g 9 10

Overall, please rate your impression of the
World Bank’s effectiveness in Afghanistan?

To what extent does the World Bank's work help
achieve sustainable development results in
Afghanistan?

(Both asked on a ten point scale, 1-"Not effective at all"/"To no degree at all”,
10-"Very effective"/"To a very significant degree")

16
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V. Overall Attitudes toward the World Badontinued)

BankStaffare WellPrepared to Help Afgharstan

Mean Rating
1 2 3 4 5 5]

“To what extent do you agree that the World Bank’s staff is well prepared (e.g., skillsand
knowledge) to help Afghanistan solve its most complicated development challenges?"
(1-"Strongly disagree", 10-"Strongly agree")

¢ KS 2 2 NI ReatestaljieR AfghBnistan

A Respondents n t he FY 0608 cotumdatryt serBaiyk d s1dfiicraare
(36%),donor coordinatiorf30%), policy and economic advig29%) and ability to build
implementation apacity(28%)were its greatest valaéo Afghanistan

Percentage of Respondents (N=156)
0% 10% 20% 30% 40% 50% 60%
Financial resources 12% 52%
Mobilizing third party financial resources 15% 32%
Training/capacity building 19% 31%
Donor coordination 10% 22%
Strategy formulation 12%  18%
Policy advice 8% 14%
Technical assistance 7% 13%
Linkage to non-Bank expertise _ 5%
Other _|4% 5%
Studies/analyses | 3%
Convening/facilitating | 3% MW Greatest value
Data _I 2% Second greatest value
“When thinking about the World Bank’s roI;e, which activity do you believe is of greatest VALUE
and which activity is of second greatest value in Afghanistan?” (Respondents chose from a list.)

17
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V. Overall Attitudes toward the World Badontinued)

Greatest Weakness

A Over half of all respondents in the FY 0608
greatest weakness in its work in Afgistan was being too influenced by the US (52%).

Percentage of Respondents (N=347)
5% 10% 15% 20% 25% 30%

g

Not aligned with country priorities

World Bank processes too slow and complex %

Not exploring alternative policy options 18%

Too influenced by developed countries %

=

| S
)
(=]

Not enough public disclosure of its work 17%

Imposing technocratic solutions without regard

o,
to political realities Lon
Not willing to honestly criticize policies and
- 16%
reform efforts in the country
Staff too inaccessible
Too bureaucratic in its operational policies and
procedures
The credibility of its knowledge/data
Not aligned with other donors’ work
Arrogant in its approach
Not collaborating enough with non-state actors 8%
Not client focused 6%

“Which of the following do you identify as the World Bank’s greatest WEAKNESSES in its work in
Afghanistan? (Choose TWQ)” (Respondents chose from alist. Responses combined.)

18
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VI. Sectoral Effectiveness
Specific Areas of Effectiveness

Mean Effectiveness Rating
1 2 3 4 5 5] 7 g 9 10

Education 5
Rural development b
Health b
Transport 6
Global information and comm. technology 5

Economic growth

Agricultural development 5
Gender
Domestic private sector development
Trade and exports
Communicable/non-communicable disease
Water and sanitation
Foreign direct investment
Local governance and institutions
Security/stabilization/reconstruction

Basic infrastructure

Urban development D

Public financial management v
Food security 0

Governance D

Poverty reduction 4.0

Job creation/employment 4.8

Energy 4 8
Public sector reform
Natural resource management 4.6
Social protection 4.6

Regional integration
Monitoring and evaluation
Financial markets

Disaster management

Social cohesion
Environmental sustainability
Law and justice

Regulatory framework
Equality of opportunity

Anti corruption

(1-"Not effective at all", 10-"Very effective")
19
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VI. Sectoral Effectivenessontinued)

Specific Areas of Effectiveness (continued)

A There were significant stakeholder groupdiffences i n their ratings
effectiveness irlevenof thesethirty-six development areas. For the most part,
employees of ministries and respondents from the office of the President and the private
sector/financial sector/private bartk@dtheh ghest ratings for the B
across these areatereas respondents frahe National Assembly, civil society, the
media, and academia/research institteesled tdhavesignificantly lower ratings for the
Bankods eff ect i vibasesaseas far which tieee svere sgymifieaats
stakeholder group differences were:

U Anti-corruption

Urban development
Environmental sustainability;
Regulatory framework;
Energy;

Monitoring and evaluation;
Security/stabilization/reconstruction;
Social progction;

Public sector reform;
Regional integration; and
Agriculture development

[ cnt-E e A e AN e AN e et e

20
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VI. Sectoral Effectivenessontinued)

Specific Areas of Effectiveness (continued)

A Respondents n t h icsuntyimaygasesignificantlylower ratingsfor the
Ban k d&ffectivenessn all areas that could lmmpared to respondentsthe F Y
country survey

Mean Effectiveness Rating
1 2 3 4 5 6 7 8 9 10
Education * 8.0
63|
Health 7.8
; 57|
Economic growth 8.0
: 56|
Agricultural development 7.6
54|
Gender 6.5
Domestic private sector development 7.0
. 57
Basic infrastructure 7.6
5.0
Urban development 6.8
Public financial management 7.6
on Y TN
Poverty reduction 7.9
;
Public sector reform 7.3
Natural resource management 4.6 ] 7.2
; o Y Y
Social protection 6.9
Regional integration 7.2
Regulatory framework 4.3 ] 6.5 HFY 2012
. . | FY 2008
Anti corruption Fm 6.7
(All areas in FY 2012 are significantly different from FY 2008.)
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VI. Sectoral Effectivenessontinued)

Drivers of Effectiveness

To determine the key drivers of rvenessanddent so
ratings of its ability to help achieve sustainable development resifghanistan bivariate

correlational analyses wer e ctbiryeinspeciichreassi ng r
of effectiveness.

Correlational analyses, honewr , ar e not able to teldl us exact
ratings of the Banko6és overall effectiveness o
development results. Rather, these analyses tell us that as ratings of effectiveneassia one

increase, respondentsod6 ratings of the Bankos
effectiveness in one area increase, ratings o
development results increase. Thus, it can be inferred igt®en dent sd percepti on
effectiveness in one specific area are relate
overall effectiveness or perceptions of the B

development results.

A Overall EffectivenessThose specific areas with the highest Pearson Prddontent
correlations were determined to be the mos
overall effectiveness, suggesting that ratings of effectiveness in those specific areas are
driversof@r cepti ons of t he BaAighabistandheamrcas!| | ef f ec
determined to be key drivers from these analyses were:

0 The Banko6s aurd dewlopmenande ss at

0 The Bankos drénkpertt i veness at

U Of note, the areas determinedtolee)k dr i ver s of the Bankos
i n t h&countyy susvey were:

o The Bank®oés eihshiringcthati atteationeispaid to the e
environmental impact of Bank supported programs and strategies
o The Bankés ef f ect ingthemtedirmancialsysténe | pi ng t
o The Bankods edfdguamingiagasmst @suptionim s
projects/programs that it funds with its procurement rudad
o The Bankods e éldingto lay the donnelagian toiintegrdte
Afghanistan into the regionatonomy

A Achieving Sustainable Development Resulisose specific areas with the highest
Pearson Produdfloment correlations were determined to be the most closely related to

perceptions of the Bankos abilittginto hel p
Afghanistan suggesting that ratings of effectiveness in those specific areas are drivers of
perceptions of the Bankos abilityTheo hel p

areas determined to be key drivers from these analyses were:
iU TheBank s e f f e crdral developnem at
0 The Banko6s albbalentotmationeandecenmamuracations technolpgy
0 The Banko6s eafrituducat develeomens and a t
0 The Banko6s arfbdneevelopmmeatn e s s at

o O O

22
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VIl. World Bank Knowledge amstiruments

Knowledge: Frequency of Use

Percentage of Respondents (N=378)
10% 20% 30% 40% 50% 60%

Weekly

N : B

Monthly 13%

A few times a year 14%

Rarely 46%

Never

Illl

“How frequently do you consult World Bank knowledge and research (e.g., data, analysis, reports)
in the work you do?" (Respondents chose from a list.)

23
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VIl World Bank Knowledge and Instrumedsntinued)

Knowledge: MeetingAfghanistar2 Bnowledge Needgndicator Question)

A Respondents from the office of the President and bilateral or multilateral agesutidse
highest levels of agreementthiah e Bank meets Afghanistanods
services whereas respondents from academia/research institutes, civil society, the office
of a Minister, and the National Assembly had significantly lower levelgi@feanent

U Respondents across giographic locationsadstatistically similadevels of
agreement thahe Bank meets Afghanistareeeds for knowledge services

Mean Level of Agreement
1 2 3 4 5 5] 7 g 9 10

All Respondents

Office of the President

Bilateral/Multilateral Agency

Employee of Ministry/Implementation Agency

Private Sector/Financial Sector/Private Bank

Local Government

Other

Media

Academia/Research Institute

Civil Society Organization

Office of Minister

National Assembly

“The World Bank meets Afghanistan's needs for knowledge services
(e.g., research, analysis, technical assistance)" (1-"Strongly disagree”, 10-"Strongly agree")

24
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VII. World Bank Knowledge and Instrumeidsntinued)

Knowledge:Focusing Bank Rearch

A Respondents in the FY 608 country
the Bank to focus its research efforts on education in Afghar(8844a).

Percentage of Respondents (N=368)
0% 10% 20% 30% 40% 50% 60%

Education
Security/stabilization/reconstruction
Energy

Economic growth

Anti corruption

Governance

Agricultural development

Basic infrastructure

Poverty reduction

Law and justice

Trade and exports

Job creation/employment

Public sector reform

Domestic private sector development
Social cohesion

Health

Foreign direct investment

Transport

Gender

Natural resource management

“When thinking about the development challenges in Afghanistan, where do you believe it would
be most valuable for the World Bank to focus its research and knowledge efforts in the next few
years? (Choose no more than THREE)” (Respondents chose from a list. Responses combined.)

survey

25
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VIl World Bank Knowledge and Instrumedsntinued)

Knowledge Effectiveness

Mean Effectiveness Rating
3 4 5 5] 7 g 9 10

[ary
%]

Enhancing your knowledge and/or skills

Providing support for program implementation 7

Stimulating public debate/dialogue

11|

Contributing to good policy making

Raising your awareness of the particular topic

“How effective do you believe the World Bank’s knowledge and research are at... in Afghanistan?"
(1-"Not effective at all", 10-"Very effective")

2

(2}
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VIl World Bank Knowledge and Instrumedsntinued)

Knowledge Qualities

A

Respondents in this year @wgerratiogsfor the extensto r v e y
which the Bankos k Afghanistaid chalenges comphaegp t a b | e t
respomdent s f r ®aountrylsweveyd.3). 00

Employees of ministriesad the highdgatingsthattheBank 6 s knowl edge and
are relevant to Afghanist@m development prioritiewhereas respondents frahe office

of the President and National Asdaglgnhadsignificantly lower ratings.

Employees of ministriesad the highdgatings thatth®8 ank 6 s knowl edge and
provide feasible recommendatiowbiereas respondents frahe office of the President,

National Assembly, bilateral or multilaterafjiencies, and academia/ research institutes
hadsignificantly lower ratings.

Employees of ministrieand espondents frorthe private sector/financial sector/private

banks, and other organizatiomzd the highas r at i ngs t hat the Banko
reseach is accessiblevhereas respondents frahe office of the President and National
Assemblyhadsignificantly lower ratings.

Employees of ministries ad t he hi ghest r at i hegemrchtishat t he
source of relevant information on globalagl practicesvhereas respondents frdhe

National Assembly and bilateral or multilateral agenbi@s significantly lower ratings.

Respondents from Kabul had significantly h
adaptable té\fghanistar@s challengesompared to respondents from Outside Kabul.

(0]

Mean Rating
1 2 3 4 5 5] 7 g 9 10

A source of relevant information on global good
practices

Are timely

Are adaptable to Afghanistan's development
challenges*®

Are relevant to Afghanistan's development
priorities

Are accessible (well written and easy to
understand)

Are appropriately translated

Include appropriate level of stakeholder
involvement during preparation

Provide feasible recommendations

Are adequately disseminated

“To what extent do you believe that the World Bank’s knowledge and research... in Afghanistan?"
(1-"To nodegree at all", 10-"To a very significant degree") *Indicator Question

27
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VIl World Bank Knowledge and Instrumedsntinued)

Knowledge: Contributionindicator Question)

A Respondentacross all stakeholder grougsd geographic locatiomsd statistically
similarratingsfoth e si gni fi cance of the contributior
and research make to development resulésfghanistan

Mean Significance Rating
1 2 3 4 5 6 7 8 9 10
All Respondents 7.7
Office of the President 9.3
Private Sectorn/Financial Sector/Private Bank 8.2
Local Government 8.1
Other 7.9
Media 7.8
Employee of Ministry/Implementation Agency 7.7
Office of Minister 7.7
Civil Society Organization 7.6
Academia/Research Institute 7.2
Bilateral/Multilateral Agency 7.2
National Assembly 6.5
“Overall, how significant a contribution do you believe the World Bank's knowledge and research
make to development results in your country, on a ten point scale?
(1-"Not significant at all", 10-"Very significant")
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VIl World Bank Knowledge and Instrumedsntinued)

Knowledge: Technical Qualityndicator Question)

A Respondents acse all stakeholder groups and geographic locations had statistically
similar ratings for the technical quality

Mean Technical Quality Rating
1 2 3 4 5 5] 7 g 9 10

All Respondents

Office of the President

Employee of Ministry/Implementation Agency

Media

Other

Private Sectorn/Financial Sector/Private Bank

Civil Society Organization

Bilateral/Multilateral Agency

Office of Minister

Academia/Research Institute

Local Government

National Assembly

“Overall, how would you rate the technical quality of the World Bank's knowledge/research,
on a ten point scale?" (1-"Very low technical quality”, 10-"Very high technical quality")
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VIl World Bank Knowledge and Instrumedsntinued)

Instruments: Most Eféctive

Percentage of Respondents (N=382)
0% 10% 20% 30% 40% 50% 60% 70%

Investment lending

Capacity development

Policy based lending/ budget support to the
Government

Co-financing arrangements
Technical assistance
Trust Fund management

Analytical work

Don’t know [34

“Which World Bank instruments do you believe are the MOST effective in reducing poverty in
Afghanistan? (Choose no more than TWO)” (Respondents chose from a list. Responses combined.)

Instruments: Least Effective

Percentage of Respondents (N=366)
0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Analytical work

Don’t know

Technical assistance

Trust Fund management

Capacity development

Investment lending

Co-financing arrangements

Policy based lending/ budget support to the
Government

“Which World Bank instruments do you believe are the LEAST effective in reducing poverty in
Afghanistan? (Choose no more than TWO)” (Respondents chose from a list. Responses combined.)
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VIl World Bank Knowledge and Instrumedsntinued)

Instruments: MeetingAfghanistarQ eeds(Indicator Question)

A Respondents across sthkeholder groupsnd geographic locatiomsd statisticky
similar levels of agreement thiteWorldBank 6 s f i nanci al i nstrume
Afghanista® eeeds.

Mean Level of Agreement
1 2 3 4 5 5] 7 g 9 10

All Respondents

Office of the President

Employee of Ministry/Implementation Agency
Bilateral/Multilateral Agency

Private Sectorn/Financial Sector/Private Bank
Other

Local Government

Academia/Research Institute

Civil Society Organization

Media

Office of Minister

National Assembly

“The World Bank's financial instruments (i.e., investment lending, Development Policy Grant,
Trust Fund, Program 4 Result, etc.) meet the needs of Afghanistan”
(1-"Strongly disagree", 10-"Strongly agree")
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VIIL How the World Bank Operates

The WorldBankQ W ork in Afghanistan

A Respondents i n t hi ssiggifeantlydighelevelsidagreesnens ur v ey
thattheWorld Bankcurrently plays a relevant role in development in Afghanistan
compare to respondents from tikeY  @oir8ry survey.

A Respondentacross all stakeholder grougsd geographic locatiomsdstatistically
similarlevels of ageement egar di ng t hese as pAdghanistanof t he

Mean Level of Agreement
3 4 5 5] 7 g 9 10

[ary
%]

|

Overall the World Bank currently plays a
relevant role in development in Afghanistan*® 6.9

o
w

The World Bank treats clients and stakeholders
in Afghanistan with respect 7.5

The World Bank’s work is aligned with what |
consider the development priorities for this

country*® e
W FY 2012
The World Bank supports programs and —
strategies that are realistic for Afghanistan 6.1 FY 2008

“To what extent do you agree with the following statements about the World Bank’s work in
Afghanistan, on a ten point scale?" (1-"Strongly disagree", 10-"Strongly agree”) *Indicator Question
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VIIL How the World Bank Operat@sntinued)

Overall Perceptions

A Respondents in this vyear bwerlavaswiagreesnens ur v ey
that the Wold Bankdisburses funds promptly, that the Bank effectively monitors and
evaluates its projects/programs, and that working with the World Bank increases
Af ghani st ano6s icangparedttoudgspormdentsiito € la @ adéunttyy 0 8
survey 6.7, 7.1,and 6.8, respectively

A There were significant stakeholder group differences in their levels of agreemehethat t
Bank disburses funds prompthhat he Bank effectively monitors and evaluaitss

projects thatapprovals and reviews are done in a timiashionthath e Bank 0 s
fiSafeguard Poliayrequirements are reasonghteat working with theBank increases

Af g h a i indituti@rmal&apacitythat he Bank ensures consistency and continuity
through staff changeand thatheB a n keénss and vits are well coordinated-or the
most part, respondents from the private sector/financial sector/private banks and other
organization$ad the highest levels of agreemaatoss these area$ereas respondents
from the office of the President and the Natkl Assembly tended to hasmgnificantly

lower levels of agreement.

Mean Level of Agreement
4 5 5] 7 g 9 10

[ary
%]
w

Working with the World Bank increases
Afghanistan's institutional capacity

Where country systems are adequate, the
World Bank makes appropriate use of them*

N

The World Bank ensures consistency and
continuity through staff changes

o

The World Bank provides effective
implementation support

The World Bank’s "Safeguard Policy"
requirements are reasonable

The World Bank’s teams and visits are well
coordinated

=

The World Bank’s approvals and reviews are
done in a timely fashion

- ! |
I < L
¢ -

The World Bank disburses funds promptly

The World Bank effectively monitors and
evaluates the projects and programs it supports

|

“To what extent do you agree/disagree with the following statements, on on a ten point scale?"
(1-"Strongly disagree", 10-"Strongly agree") *Indicator Question
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VIIL How the World Bank Operat@sntinued)

The WorldBankasan Effective Development Partner

A Respondents in this vyear bwerratiogsforthBya nkwrsv e y
staff accessibilityand straightforwardness and honesiyt statistically similar ratings for
t h e Bflexibitity (81 terms of changing country circumstancesimpared to
respondent s 8dumveay (88, 7.31amd 6F, espéclively).

A Employees of ministries anéspondents frorthe office of the President, the private
sector/financial sector/private banks, and other organizatiaaithe highest ratings
regarding the Bankos swheraas gdpontieats fidl@er d ness a
National Assemblyhadsignificantly lower ratings.

A Employees of ministries and respondents from the private sector/financial sector/private
banks and bilateral or multilateral agencies thedhighestratings e gar di ng t he Bz
collaboration with groups oside of the Governmemthereas respondents frahe
office of the President and the National Assemblydigdificantly lower ratings.

A Respondents from Kabul had significantly highesingsr e gar di ng t he Bank?©d
compared toespondents frorautdde of Kabul

Mean Rating
4 5 5] 7

Collaboration with the Government*

Collaboration with other donors*

Straightforwardness and honesty
Flexibility (in terms of the institution’s products
and services)

Collaboration with groups outside of the
Government*®

Openness (sharing data and other
information)*

Flexibility (in terms of changing country
circumstances)

Being inclusive

Responsiveness*

Follow up and follow through

Staff accessibility

“To what extent is the World Bank an effective development partner in Afghanistan in terms of
each of the following?" (1-"Tono degree at all", 10-"To a very significant degree") *Indicator Question
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VIIL How the World Bank Operat@sntinued)

The WorldBankis Adequately Staffed

Mean Level of Agreement
3 4 5 5] 7 g 9 10

"To what extent do you believe the World Bank is adequately staffed in Afghanistan,

on a ten-point scale?" (1-"Tono degree at

all", 10-"To a very significant degree")

IX. The Afghanistan Reconstruction Trust Fund (ARTF)

Familiarity

A Re
Wi

spondents in thi
t he

t h

t s y e ar bigher mtings ofttamiliaritg ur v ey
ARTF i n Afghanistan compared

Mean Familiarity Rating
4 5 5] 7 g 9 10

All Respondents

4.1

“How familiar are you with the work of the ARTF in Afghanistan, on a ten-point scale?"
(1 - "Not familiar at all", 10 - "Very familiar")

W FY 2012

FY 2008
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IX TheAfghanistan Reconstruction Trust Fund (ARcbhtnued)

Overall Perceptions of the ARTF

A Respondents i n tvéyhalowerdeaets df sgreernentradrassyall s u
ARTFr el ated statements compared to responde|
significantly so forARTF prioritiesbeingaligned withkey development prioritieshé
ARTF distributingresources in a way theffectively support&ey development
priorities, collaboratingvell with the Governmentollaboraing well with other ARTF
donors,more oversight of how ARTF resources are speng neededandthe ARTF
being flexible and respondinig changing conditios in Afghanistan

A Respondents from the private sector/financial sector/private banks had the leigisst
of agreementhatthe ARTF distributes resources fairly and equally throughout the
country whereas respondeifiism the National Assembly, local gernmentand
academia/research institutes had significantly Idesls of agreement

A Respondents frortine office of the President atfte private sector/financial sector/
private banks had the highdsvels of agreemenbhatthe ARTF is flexible and sponds
to changing conditionghereas responderfteom the National Assembly, academia/
research institutesnd other organizatiomed significantly lowetevels of agreement

Mean Level of Agreement
3 4 5 5] 7 g 9 10

[ary
%]

There should be more public information
available about the work of the ARTF.

|

There should be more oversight of how ARTF
resources are spent.

o

! ~
:q-l‘-‘-

The ARTF's efforts are leading to sustainable
results on the ground.

! o
o
e

The World Bank collaborates well with other
ARTF donors.

N

The ARTF is flexible and responds to changing
conditions in Afghanistan.

o
N

The ARTF collaborates well with the Afghanistan
Government.

The ARTF priorities are aligned with the key
development priorities in Afghanistan.

The ARTF distributes resources to effectively
support key development priorities.

mFY 2012

The ARTF distributes resources fairly and equally

FY 2008
throughout the country.

L1

“To what extent do you agree/disagree with the following statements, on a ten point scale?"
(1- "Strongly disagree", 10- "Strongly agree")
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X. The Future Role of the World BanlAiighanistan

Role Significance

Mean Rating
1 2 3 4 5 5] 7 g 9 10

“How significant a role do you believe the Bank SHOULD play in Afghanistan's
development throughout the transition period, on a ten point scale?"
(1-"Not a significant role at all", 10-"Very significant role")

Making the Bank of Greater Value
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