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Evaluation of Access to Rural Finance Activity
Semi-Structured Interview
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I. INTRODUCTION AND CONSENT FORM

To the respondent(s): Good morning/afternoon/evening. My name is………… from A2F Consulting, a US-based company focusing on financial sector development issues in emerging markets. We have been retained by the Millennium Challenge Corporation to evaluate the Access to Rural Finance Activity implemented by the Millennium Challenge Account- Burkina Faso. This research is designed to assist the understanding of how the program performed, the impact of this project, and what lessons can be pulled from this activity to inform any potential future projects. 

The interview will take approximately one hour. Please be assured that your privacy is protected and that the information you provide us during this session will be kept strictly confidential to the maximum extent permitted by the laws of the United States of America and the laws of Burkina Faso. The information we receive from you will be used for research purposes only. The final study that summarizes this research may contain quotations from the sessions we conduct, but the MCC team and A2F Consulting will make every effort to ensure that no one can be identified using these quotations.

Your participation is entirely voluntary; you may skip any questions that you don’t want to answer. Do you have any questions about the research study?

Do you agree to participate?

If so, let’s begin…
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II. SEMI-STRUCTURED INTERVIEW QUESTIONS

INTERVIEWER INSTRUCTIONS: The following table outlines the questions for the semi-structured interview of former MCA-BF and MCC project management. These include the main topics to be covered (main questions), follow up questions and clarifying questions. You do not have to ask all of the questions proposed in the interview plan but should follow the general outline. You should choose questions, which are most relevant to the interviewee. However, interviewers must try to cover as many topics as possible when interviewing participants. 

To make the conversation flow more easily, it can be useful to summarize each topic just discussed before moving on to another one. The interview will also flow better if you ask the main questions first whenever introducing a new topic. Additionally, there are three clarifying questions proposed here in the event that you would like the respondent to explain certain things in more detail. Please keep different versions of these questions in mind so that you can encourage the respondent to talk and can keep the discussion going. 

	Main Questions
	Additional Questions
	Clarifying Questions

	Could you tell me about your involvement in this project? 
OR 
What were your role and responsibilities for this project?
	· When did you become involved in this project (mm/yy)? 
· What were your main responsibilities on this project?
· Did your role/involvement/responsibilities change during the course of this project?
· Who did you report to?
· Did anyone report to you on this project?
· Were all the actors’ (MCA/MCC/AD10) roles clearly defined?
	· Can you expand a little on this?
· Can you tell me anything else?
· Can you give me some examples?

	What can you tell me about the approval process and procedures for this project?
OR
What did you think of the procedures for this project?
	· What were the steps, as you understood them, in the approval process?
· How long did it take to get an application approved?
· Were any of these steps particularly fast or slow?

	
· Can you expand a little on this?
· Can you tell me anything else?
· Can you give me some examples?

	What is your opinion on the environmental requirements and procedures for the rural finance project?
	· What shape did these environmental procedures take?
·  How long did they typically take to complete?
· Were any of these steps particularly fast or slow?
	· Can you expand a little on this?
· Can you tell me anything else?
· Can you give me some examples?

	For MCA-BF only: Can you tell me about any loans that were cancelled (approved but not disbursed)?
	· What was the reason behind their cancellation?
· At what point in the project cycle were they cancelled?
· At whose instigation were cancelled? (PFI, MCA-BF, MCC)
	· Can you expand a little on this?
· Can you tell me anything else?
· Can you give me some examples?

	How would you rate the communication between MCC and MCA for this project?
	· Were there any significant mis-communications between MCC and MCA? If yes, what were some of the issues? 
· How do you think this affected the implementation of the project?
· Did your team have a counterpart or contact at MCC/MCA you interfaced with?
· If yes, how often did you communicate with them and on what topics did you most frequently contact them?
	· Can you expand a little on this?
· Can you tell me anything else?
· Can you give me some examples?

	For MCA-BF only: How would you rate the communication between MCA and partners e.g. PFIs and BDS providers for this project?
	· What was the level of direct communication between MCA-BF and PFIs? MCA-BF and BDS Providers?
· What was the level of supervision of the PFIs and BDS providers by the implementing consultant AD-10?
	· Can you expand a little on this?
· Can you tell me anything else?
· Can you give me some examples?

	What can you tell me about the staff turnover at MCC and MCA on this project?
	· As far as you know, how many staff changes were there for those involved in this project?
· Do you think this had any effect on project implementation?
	· Can you expand a little on this?
· Can you tell me anything else?
· Can you give me some examples?

	For MCA-BF only: What was the level of supervision of the implementing consultant AD-10 by MCA-BF?
	· Who did they report to directly on the rural finance component?
· Who was responsible for approving deliverables for AD-10 at MCA-BF? 
· What tools did MCA-BF have at their disposal to encourage AD-10 or other partners to correct deliverables that were unacceptable or activities that weren’t progressing as planned? How effective were these tools? 
	· Can you expand a little on this?
· Can you tell me anything else?
· Can you give me some examples?

	In your view, what were the main challenges to implementation of this project? 
AND 
What aspects of the project do you perceive as success factors and why? 
	· What could have been improved to make this project work better?
· Are there any features of this project that worked well and that you would retain for future similar projects?
	· Can you expand a little on this?
· Can you tell me anything else?
· Can you give me some examples?

	Conclusion of Interviews
	
	

	Are there any additional issues that we have not discussed and that you would like to point out?
OR
Do you have anything else you would like to point out?
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