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# General Motors and Ford

» Vertically integrated firms

» By late 1990s spun off parts manufacturing
» Today, mostly design and assemble vehicles

» Suppliers mostly make what goes into them
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## Levi Strauss

» In 1990s owned 22
production facilities

» By 2004 ALL production
were outsourced

» Retain only key

functions (e.g. design,
branding)

> Purchase of Yarn In
South-Korea

» Woven and Dyed In
Taiwan

» Cut in Bangladesh

» Assembled in Cambodia
with Zippers from Japan

» Deliver product to US, EU
retailers

All by subcontractors

Coordinated by Li & Fung
from Hongkong




