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laifox¿ (Contents) 
 

!= ;f/f+z (Abstract)  
 

/fli6«o of]hgf cfof]usf] ;lrjfno cfly{s k/fdz{ ;]jf PsfO{ sf7df08f}+åf/f cfJxfg ul/Psf] cfly{s ;'wf/ sfo{qmdsf] 

k|:tfj cg';f/ s]lGb|o tYofÍ laefun] k]z u/]sf] k|:tfljt cfof]hgf :jLs[t eO{ ldlt @)^#÷)(÷@* df cfof]u;Fu 

ePsf] ;+emf}tf cg';f/ s]lGb|o tYofÍ laefuaf6 Distributive Trade Survey Project ;+rfng ul/Psf] .  
 

@= kl/ro (Introduction) 
 

cy{tGqsf k|d'v lqmofsnfkx¿ dWo]  Jofkf/ ( Trade) If]q klg Ps xf] . o; If]qnfO{ cfGtl/s  / jfXo Jofkf/ u/L 

b'O{ efudf jf8\g ;lsG5 . cfGtl/s Jofkf/ cGt/ut d'n's leq x'g] ljleGg Jofkf/x¿ dWo] j:t'x?sf] yf]s tyf v'b|f 

Jofkf/n] cy{tGqdf pNn]Vo of]ubfg k'¥ofPsf]] x'G5 . o;} ;Gbe{df d'n's leq x'g] j:t'x¿sf] yf]s tyf v'b|f Jofkf/sf] 

jf/]df cWoog ug]{ clek|fon] g]kfndf klxnf] k6s ljt/0ffTds Aofkf/ ;j]{If0f, @)^% ;DkGg eof]] . /fli6«o cy{tGqdf 

yf]s tyf v'b|f Jofkf/ If]qsf] of]ubfgsf] olsg ug{ cfjZos kg]{ cfly{s ljj/0fx¿ cg'dfg ug]{ pb]Zon] 

of] ;j]{If0f ;~rfng ul/Psf] lyof] . o; ;j]{If0fjf6 k|fKt x'g] tYofÍ ;/sf/nfO{ jfl0fHo gLltdf ;fdlos ;'wf/ / 

kl/dfh{g ug{ pkof]uL x'g] ljZjf; ul/G5 .  
 

#= cfof]hgfsf] c;/ ÷ p2]Zo (Project Outcome/Objective)  
 

!=  /fli6«o n]vf k|of]hgsf nflu yf]s tyf v'b|f Jofkf/ ;DjGwL cfjZos tYofÍ pknAw x'g] . 

@= Central Product Classification (CPC) cg';f/ s]lx k|d'v j:t'x¿sf] Trade Margin sf] cg'dfg tof/ x'g]  . 

#= Jofkf/ ;DjGwL cGo cWoogsf nflu cfwf/ tof/ x'g] . 

$= gLlt lgdf{tf, of[]hgfljb\, pBf]uklt, Jofkf/L, cg';Gwfgstf{ tyf cGo ;/f]sf/jfnfx¿sf] nflu pkof]uL  tYofÍ k|fKt 

x'g] .  
 

$=  pknAwLx¿÷k|ltkmnx¿ (Deliverables/Outputs) 
 

• j:t'x¿sf] yf]s tyf v'b|f Aofkf/ If]qdf ;+nUg k|lti7fgx¿sf] ;"rL tof/ . 

• yf]s tyf v'b|f Aofkf/ If]qsf] l:ylt  -/f]huf/L, tnj Hofnf, Trade Margin, df}hbft, k'FhL cflb_ sf cfwf/e"t 

tYofÍ pknAw . 

• jfl0fHo gLltdf ;fdlos ;'wf/sf] nflu cfjZos ;"rgf lgoldt, e/kbf]{ / a:t'lgi7 ¿kdf pknAwtf x'g] .   

• /fli6«o n]vf k|0ffnL ;'b[9Ls/0fdf ;xof]]u k'Ug] . 

• o; lsl;dsf] ;j]{If0f ljifos s]Gb|Lo tYofÍ ljefudf Ifdtf clej[l4 . 

 

 

 

 

 

 



%= cfof]hgfsf] nufgLx¿ (Project Inputs)    
 

ah]6 (Budget): 
 

s]Gb|Lo tYofÍ ljefu jf6 ;~rfng ePsf] Distributive Trade Survey Project sf] nflu s'n ¿= *(,(#))).– 

ah]6 :jLs[t ePsf] lyof] . h; cGt/\ut d"Vo d"Vo ls|ofsnfkx¿ nut;"rL tof/ ug{ ¿= ( nfv &) xhf/, 

k|ZgfjnL tyf lgb]{lzsf tof/ ug{ ¿=@ nfv $) xhf/, k|ZgfjnL k"j{ kl/If0fdf ¿=! nfv %) xhf/, 

tYofÍ ;+sngdf ¿=!& nfv, cg'udg tyf lgl/If0fdf ¿=& nfv *& xhf/, k|ZgfjnL ;DjGwL cfGtl/s 

tflndsf] nflu ¿=!! nfv ** xhf/, j}b]lzs tflnddf ¿=@% nfv, tYofÍ laZn]if0f tyf k|ltj]bg n]vg 

sfo{sf nflu ¿=@ nfv $) xhf/, sDKo"6/ tyf d]lzg/L vl/bdf ¿=$ nfv, 5kfO{df ¿=@ nfv (( xhf/, 

tYofÍ k|lji6L ug{ ¿=@ nfv !& xhf/ / cGo lzif{sx¿df pQm ah]6 ljt/0f ul/Psf] lyof] .       
 

dfgj ;+zfwg (Human Resources):  
 

o; cfof]hgf cGt/\ut ljleGg :yfgx¿df k|ZgfjnL ;DjGwL hDdfhDdL ;ftj6f cfGtl/s tflnd / Pp6f 

DTS ;DjGwL j}b]lzs tflnd ul/of] . cfGtl/s tflnd cGt/\ut ljefu / cGt/utsf zfvf tYofÍ sfof{nosf 

sd{rf/Lx¿ u/L em08} !%) hgfn] tflnd lnP eg] j}b]lzs tflnd cGt/\ut $ hgf clws[tx¿n] tflnd k|fKt 

u/] . o; jf/]sf]] ljj/0f tflnsfdf pNn]v ul/Psf] 5 .  
 

  

 

 

 

 

 

 

 

^= cfof]hgf Joj:yfkg (Project Management): 
 

/fli6«o of]hgf cfof]usf] ;lrjfno cfly{s k/fdz{ ;]jf PsfO{sf] cfly{s ;xof]udf ;+rflnt o; 

cfof]hgfsf] ;Dk"0f{ Joj:yfkg s]Gb|Lo tYofÍ ljefu Aofkf/ tYof+s zfvfaf6 eof] . cfof]hgfsf] ;kmn sfof{Gjog 

ug{ ;do ;dodf o; sfo{;Fu ;/f]sf/ /fVg] lgsfo Pj+ JoflStx? ;Fu 5nkmn Pj+ k/fdz{ ul/of] .     

cfof]hgfnfO{ ;xh / k|efjsf/L ?kdf ;DkGg ug{ ;+rfngsf ljleGg r/0fdf - k|ZgfjnL lgdf{0f, gd'gf 5gf}6, 

tflnd, :ynut sfo,{ tYof+s k|zf]wg tyf glthf k|sfzg _ cfof]hgf k|d'vsf] ;+nUgtfdf laefuleq 5nkmn Pj+ 

cGt/lqmof ug]{ sfo{ eof] . tYofÍ ;+sngsf] qmddf Aofkf/ tYof+s zfvfsf clws[t Pj+ zfvf tYofÍ sfof{nosf 

sfof{no k|d'vx¿jf6 :ynut ;'kl/j]If0f ug]{ sfd eof] . cfof]hgf sfof{Gjogdf Aofkf/ tYof+s zfvf k|d'vaf6 k|ToIf 

lgb]{zg, /]vb]v, / cg'udg x'g'sf ;fy} ;dGjosf/L e"ldsf /x\of] . cfly{s k/fdz{ ;]jf PsfO cGtu{t lgoldt ?kdf 

ePsf k|utL ;ldIff ;DjGwL j}7sx¿n] klg cfof]hgf sfo{Gjogdf k|efjsf/L e"ldsf v]Nof]]] . 

qm=;= Tflndsf] gfd ;Vof cjlw :yfg 

! clws[t tflnd   ## # lbg dsjfgk'/ x}6f}8f 

@ ;'kl/j]Ifs tflnd -@ j6f_ ## $ lbg O6x/L, dx]Gb|gu/ 

# u0fs tflnd -$ j6f_ *& $ lbg w/fg, jL/u~h, uF}8fsf]6, wgu9L  

$ j}b]lzs tflnd $ $% lbg lkmlnlkG; 



 

&= sfof{Gjogdf b]lvPsf d'Vo ;jfnx¿ ( Major Implementation Issues ): 
 

lat/0ffTds Aofkf/ ;e]{If0f d'n'sdf klxnf]k6s ePsf] / o;n] ;d]6\g' kg]{ Aofkf/Ls sf/f]af/sf] clen]v pknAw x'g 

g;s]sf] ;Gbe{df ;e]{If0fsf] JofKtL (Coverage) lgsf]{n ug{ lgs} r'gf}tL /x\of] . Aofkf/ If]q a[xt /x]sf] / d'n'ssf] 

ef}uf]lns ljs6tfsf] sf/0fn] Aofkfl/s k|lti7fgx?sf] ;"lrs[t ug]{ sfo{df s]xL l9nfO x'g k'Uof] . cfof]hgfdf ;+nUg 

tfnLd k|fKt sd{rf/Lx?sf] km]/abn eO/xg' / tYofÍ ;+sng cjlwdf k6s k6s aGb x8tfn x'g' klg cfof]hgf 

sfof{Gjogdf b]lvPsf ;d:ofx¿ x'g\ . ;e]{If0fsf] d'Vo sfo{ Aofkf/Lx? af6 cfly{s ljj/0f ;+sng ug'{ /x]sf] ;Gbe{df 

k|foh;f] Aofkfl/s k|lti7fgx¿df sf/f]af/ ;DaGwL ljj/0f /fVg] k|rng gx'g' / ;/sf/L s/sf qf;n] Aofkf/Lx¿n] ;xh 

¿kdf cfly{s ljj/0f pknAw gu/fpg] k|j[QLn]  oyfy{ ljj/0f ;+sng ug{ s]xL cK7\of/f] dxz'; ul/of] .   
 

*= k|fKt kf7x¿ ( Lesson Learnt ): 
 

o; cfof]hgfsf] sfof{Gjogaf6 k|fKt kf7x¿ lgDg 5g\ . 

• xfn;Dd Aofkf/ ;DaGwL e/kbf]{ tYofÍ gePsf] cj:yfdf g]kfnsf] Aofkf/ tYofÍ If]qdf of] ;e]{If0f lgs} 

pkof]uL x'g] .  

• cfof]hgfaf6 k|fKt 1fg, l;k / cg'ejn] eljiodf ;+rfng x'g] ;e]{If0fx¿sf] s'zn Aofj:yfkg x'g uO{ glthfsf] 

u'0f:t/df clej[l4 x'g] . 

• Aofkf/Lx? af6 ;xh ¿kdf cfly{s ljj/0f k|fKt ug{ ;e]{If0fsf] tYofÍ ;+sng 

sfo{ k"j{ Aofkf/Lx?df ;e]{If0f ;DaGwL ;r]tgf sfo{qmd ;+rfng ug{' kg]{ . 

• o; k|sf/sf] ;e]{If0f ;+rfng ug{ sfo{/t sd{rf/LnfO{ laifoj:t' ;Fu ;DalGwt  Intensive tflndsf] cfjZostf 

dxz'; ul/of] .  
 

(= cfof]hgfsf] lbuf]kgf of]hgf ( Sustainability Plan ): 
 

o; cfof]hgfsf] k|efjsf/L ;~rfng tyf Joj:yfkgaf6 d"nt hgzlQm ljsf; x'g uO{ s]Gb|Lo tYofÍ ljefudf :yfkgf 

ePsf] Jofkf/ tYofÍ zfvfsf] ;'b[9Ls/0f ePsf] 5 . o; cfof]hgfjf6 eljiodf x'g] cGo 

Jofkf/ ;DjGwL ;j]{If0fx¿ ;~rfng ug{ cffw/e't 1fg / ;Lk xfl;n ePsf] ;Gbe{df cfGtl/s >f]t Joj:yfkgjf6} o; 

k|sf/sf ;j]{If0fx¿ ;~rfng x'g ;Sg] b]lvG5 . oBlk, ljZj:t/df eO{/xg] k|ljlw tyf ljt/0ffTds 

Jofkf/ ;j]{If0f ;DjGwL ljlw - Mehtodology _ ljsf; jf/] s]=t=lj= sf sd{rf/L cBfjlws x'g cfjZos b]lvG5 . 

 

 

 

 

 



cg';"rL != 
 

nlhsn k|m]djs{ 
(Logical Framework ) 

 
cfof]hgfsf] gfd M ljt/0ffTds Aofkf/ ;j]{If0f                                                   (Project title ): Distributive Trade Survey                                                                                                                  
cfof]hgfsf] cjlw M @ jif{ !) dlxgf                                                            -Life of Project: Two Years and Ten Month                                                
cfof]hgf z'? x'g] cf=j= M  @)^#÷^$                                                           ;DkGg x'g] cf=j= M  @)^^÷^&  
tof/ u/]sf] ldlt M @)^^÷)*÷)!                                                              Date of Prepared: 2066/08/01         

ljj/0ffTds ;f/f+z  
(Narrative Summary ) 

sfo{ ;Dkfbg ;"rsx? 
Objectively Verifiable 
Indicators (OVI) 

k'i6\ofO{sf cfwf/x?  
Means of verification (MOV) 

k"jf{g'dfg (Assumptions ) 

nIo (Goals):  
b]zsf] cfly{s l:yltsf] dfkg km/flsnf] 
eO{ ;di6Lut cfly{s gLlt lgdf{0f j:t'k/s 
ePsf] x'g]5 .  

/fli6«o gLlt oyfy{k/s x'g] . cfly{s ;j]{If0f nufotsf cGo ;/sf/L 
k|ltj]bgx?  

 

p2]Zo ( Purpose) :  
/lfi6«o n]vf tYofÍsf] cg'dfg oyfy{k/s 
ePsf] xg]5 .  

/fli6«o n]vfdf k|jfx u/L ljBdfg 
Jofkf/ If]qsf] cg'dfg kl/dfh{g 
x'g] .   

/fli6«o n]vfsf k|ltj]bgx?  != gLlt lgd{f0f txdf tYofÍsf] dxTj 
af]w x'g] 5 .  

k|ltkmn (Outputs ) :  
!= Jofkf/ tYofÍsf] /fli6«o l:ylt emNsg] 
tYofÍ k|fKt x'g]5 .  
@= cfGt/Ls hgzlQmaf6} Jof=t=;=sf] 
k|ltj]bg tof/ x'g]5 .  

cf=j= @)^^ sf] k|yd 
rf}dfl;ssf] cGt ;Dddf FINAL 
DATA SET 
k|of]ustf{nfO{ pknAw x'g] . 
(NATIONAL)  

!= k|ltj]bg :jo+  
           

!= hgzlQmx? sfo{ k|lt pTk]|l/t x'g] 
5g\ .  

lqmofsnfk (Activities) :  
!= Jof=t=;= ;+rfng ug]{ M s_ ;'lrs/0f 
v_ :ofDkn l8hfOg u_ k|Zgfjln ÷lgb]{lzsf 
lgdf{0f 3_ u=÷;'= tflnd ª_ :ynut 
tYofÍ ;+sng r_ tYofÍ k|zf]wg÷k|sfzg  
@= Jofkf/ tYofÍdf sfo{/t 
sd{rf/Lx?nfO{ tflnd÷cWoogsf] cj;/ 
pknAw x'g]]] .  

nufgL (Inputs) : s'n ah]6 ?= 
*(,(#))).–  -cIf?kL pgfGgAj] 
nfv lqofGgAj] xhf/_   
 
 
 

!= Jofkf/ tYofÍ zfvfsf clen]vx?  
 
 

!= ah]6 lgsf;f ;dod}  x'g]5.  
@= pQ/bftfx/af6 ck]lIft ;xof]u 
k|fKt x'g]5 .  
 
 

 
 



cg';"rL @= 
 

cfwf/ tYofÍ 
(Baseline Indicators) 

d'Vo d'Vo lqmofsnfkx¿ 
(Main Activities) 

k|bfg ul/g] k|ltkmnx¿ 
(Outputs) 

ck]lIft k|efj 
(Outcomes) 

ck]lIft c;/ 
(Impacts) 

 cfGtl/s Jofkf/ If]qsf] 
Trade Margin/ Output 
cg'dfg ug]{ ;'rsx¿ 
gePsf] . 

 
 Trade Survey 
ug]{ Parameter x¿ gePsf] .  

 Jofkf/ tYofÍ ;j]{If0f ;+rfng  ug]{  
 
(s) ;"lrs/0f 
-v_ :ofDkn l8hfPg 
-u_ k|ZgfjnL÷lgb]{lzsf lgdf{0f  
-3_ u0fs tyf ;'kl/j]Ifs tflnd 
-ª_ :ynut tYofÍ ;+sng 
-r_ tYofÍ ;+sng ÷k|sf;g 

 
 Jofkf/ tYofÍdf sfo{/t 
sd{rf/Lx¿nfO{ tflnd÷cWoogsf] 
cj;/ pknJw u/fpg] . 
 
 

 Distributive Trade sf] 
/fli6«o l:ylt emNsg] tYofÍ 
k|fKt ePsf] . 
 
  Distributive Trade 
Survey k|ltj]bg tof/ 
ePsf] .  

 /fli6«o n]vf tYofÍ 
k|0ffnLdf Distributive 
Trade ;DjGwL 
tYofÍ ;dflji6 eO{ /fli6«o 
n]vf tYofÍ k|0fnLsf] 
cg'dfg oyfy{k/s ePsf] 
x'g]5 . 
 
 j:t'x¿sf] cfk"lt{ l:ylt 
tyf pkef]u ;DjGwL jf]w 
ePsf] x'g]5 . 

 lglt lgdf{tfx¿nfO{ cem 
/fd|f] Jofkf/ lglt th'{df 
ug{ ;xof]u ku]sf] x'g]5 . 
 
 /fli6«o n]vf k|0ffnL ;'b[9 
ePsf] x'g]5 . 
 
 cfGtl/s Jofkf/ lglt 
ljZn]if0fdf ;xof]u k'u]sf] 
x'g]5 . 
 

 

 
 



cg';"rL $= 
 
d'Vo vl/bx¿ ( Major Procurements ): 
 
  qm=;=    ;fdfgsf] gfd      OsfO{     kl/df0f s}lkmot 

! Pr=l;=Pn=d]uf8]:s6k Yffg ! cf=j=@)^#÷^$ df vl/b 
ul/Psf] . 

@ Pr=l;=Pn=d]ufNofk6k Yffg # 

# :ofd;'Ë kmf]6f]skL d]lzg  Yffg ! 

$ :Sofg/ Yffg ! 
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^= cfof]hgf Joj:yfkg (Project Management) 
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cg';"rLx¿  
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!=  nlhsn k|m]djs{ - Logical Framework _ 
 
@=  lgb]{lzsfsf] cg';"rL @ sf] cg';"rL u cg';f/sf] cfwf/df tYofÍsf] k|ult l:ylt 
   -Progress Against Baseline Indicators_ 
 
#=  lgb]{lzsfsf] cg';"rL * -s_ cg';f/sf] efl/t k|ult ljj/0f 
    - Weighted Physical Progress _ 
 
$=  d'Vo vl/bx¿ - Major Procurements _ 
 


